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[bookmark: _Int_0yq4ahsM]Waterman Village 
Mount Dora, Florida 
 
RESIDENT MEETING 
 
Andrew Dujon, President and CEO, opened the resident meeting with the Pledge of Allegiance on Wednesday, May 28, 2025, at 3:00 pm. 
 
DAVID LARSON- VICE-PRESIDENT/CHIEF FINANCIAL OFFICER
· The last published financial report for the bondholders covered the period ending in March. We have completed the report for April so that we can now discuss it. If you would like to view the complete reports, you can set up a free account on the MSRB website — that is, the Municipal Securities Rulemaking Board. It is a free resource, and once you create an account, you can set up alerts. That way, any time we publish quarterly, annual, or budget-related reports — anything we are required to share with bondholders — you will receive a direct link. This ensures you get access to the reports as soon as they are published, just like everyone else. I always encourage anyone interested in our financial information to sign up. Of course, if that is not your preference. You can also email me, Emma, or someone on the team, and we will ensure you receive the information just as quickly.
· As for our financials, operations are improving. At our board meeting yesterday, we received some encouraging feedback from both the board and our financial consultants. We have been working with CDS, which is a firm that has been in business for approximately 40 years. They provide organizations like ours with strategic and operational guidance, keeping us informed about developments in the industry and the environment. Think of them as an operational audit team — they review how we function and provide recommendations, whether it's affirming what we're doing well or identifying areas for improvement. Yesterday, they delivered their report. This is their first year working with us, and they are on retainer for another year. Their primary role is to help guide us through the tail end of our startup phase at Lakeside, even though we've been in operation for a couple of years now.
· Bottom line — operations are trending upward. To provide some context, two years ago, when I first started, we had a net audited loss (based on Generally Accepted Accounting Principles, or GAAP) of just over $10 million. Last year, we reduced that to around $5 million. This year, it appears we may cut it in half again or even move into positive territory, depending on how the market continues to recover. It has been improving — just yesterday, I noticed the downturn from the recent tariff impact has already bounced back to pre-tariff levels. I imagine some of you have seen similar improvements in your portfolios since the new administration took office. Yes, our financials are indeed improving. We are moving in the right direction, steadily inching forward. A slow and steady rise is better than a slow decline. We are also exceeding the minimum requirements set for the bondholders, which is precisely where we want to be.
· One final announcement: We are entering budget season. I will be kicking that off with our managers shortly to have a completed budget report ready for board review and approval by their August meeting. We have just wrapped up accounting for the previous year, and now we begin forecasting for the next. As anyone in the accounting department knows, the work never really stops.

DAVID NWOGU- VICE PRESIDENT/CHIEF OPERATING OFFICER
· We have many changes happening at Edgewater, and I would like to take a few minutes to share those with you. First, it has been my absolute pleasure to serve as the nursing home administrator at Edgewater, in addition to my broader role as the Chief Operating Officer here at Waterman Village. Over the past eight years, leading Edgewater has been a privilege. We have witnessed countless moments of success — residents rehabbing, recovering, and spending key stages of their lives with us. Our dedicated team of healthcare professionals truly cares about what matters to our residents and the broader community. Being part of that has meant a lot to me. That said, I have decided to focus entirely on my role as Chief Operating Officer. To that end, I have hired a new nursing home administrator to take over leadership at Edgewater. His name is Dylan Barr; we are very confident in Dylan's abilities. He brings eight years of experience as a nursing home administrator, having worked in both mid-sized and larger facilities, including one with 140 beds. He also has experience as an assistant administrator. We believe he is well-equipped to take Edgewater to the next level.
· Additionally, we have made a change to our Director of Nursing (DON) position. Many of you have met Regina Sullo— she has been featured in our newsletter and has made a significant impact. She has recently transitioned into a new role as our Risk Manager and Nurse Educator. Her Assistant Director of Nursing has now stepped up to take on the Director of Nursing role. We are excited about this change — it is a great opportunity, and both individuals have worked very hard to earn their new roles. We have also added a supplemental medical director to support one of our key initiatives: reducing hospital readmissions. Our long-standing medical director, Yvonne Buchanan, continues in her role, and a second physician has joined her to enhance our capabilities in this area. For those who may not be aware, the Centers for Medicare and Medicaid Services (CMS) has reduced hospital readmissions and emergency department visits as a top priority. That means hospitals are expected to work closely with local post-acute facilities to ensure that residents can receive rehabilitation in a centralized location for at least 30 days without having to return to the hospital unnecessarily. It is a big challenge, given that people's health conditions change daily. However, it requires proactive discharge planning from the hospital and a skilled, ready team on our end to manage those patients effectively and safely.
· In the past few weeks, we have coordinated with all three major hospital systems in our region: UF Health Leesburg, Advent Health Waterman in Tavares, and Orlando Health. Together, we are working to share data and align our care strategies to avoid unnecessary readmissions and ER visits. Our new supplemental medical director has taken a lead role in developing protocols for our nursing department, ensuring that each case is carefully reviewed and evaluated. He is also acting as a liaison between the hospitals and us, helping ensure that patients being discharged to us are stable and that there is ongoing communication in the event of any changes in condition. What does this mean for you? It means a higher standard of clinical care at Edgewater. We are investing in people and systems to ensure you receive the best service and support you deserve. We are also collaborating with several community-based organizations to further enhance our services and improve outcomes for residents. Next time I am up here, I will officially introduce Dylan Barr, and I hope you will give him a warm welcome. I appreciate your time and continued support. 

PASTOR FRED BOONE- DIRECTOR OF SPIRITUAL WELLNESS 
· I want to take a moment to share some vital information about the Chapel here, as I know many of you have questions. We host several memorial services in the Chapel, and I want everyone to know that anyone is welcome to have a memorial service here. If you have a local church and a pastor who would like to lead the service, that is fine — I do not have to conduct all the services just because they are held here. Please feel free to use the Chapel in the way that is most meaningful to you and your family. In addition to worship services, we also offer one-on-one counseling through our department. If that is something you are interested in, you can call to make an appointment. It is available for anyone who needs it. We also warmly invite you to join us every Sunday at 10:30 am for our regular worship service. If you are unable to attend in person, the service is broadcast live. For residents here in the Oaks, you can watch it on Channel 998. For those at Lakeside, it is available on Channel 4. This is an excellent option if you are not feeling well or prefer to join us from the comfort of your own home.
· I would also like to clarify a common misconception about the Foundation. I serve as the staff liaison for the Foundation, but I am not its head. Many people associate my name with Foundation decisions. Still, I want to clarify that I am just a representative, not the person who makes the final decisions or oversees the use of the funds. That said, I want to ensure you are aware that next Saturday, you will receive a packet of information about the Foundation and a new campaign we are launching. If you are on the Oaks side, the packets will be placed in your mailboxes in the Lodge; if you live elsewhere, they will be delivered to your home. To provide more details, we will be holding a resident meeting next Thursday, June 5, at 3:00 pm here in the Chapel. I encourage you to attend so you can learn more about the goals of this new campaign and how it benefits both our employees and you as residents.
· As we are discussing the Foundation, I would also like to clarify the distinction between the Chapel offering and the Foundation. The Chapel offering, which we collect every week, is allocated to a separate Chapel budget. These funds are used to support community outreach efforts, such as feeding people in need and helping to provide housing. The Foundation, on the other hand, is an entirely separate entity. The money raised through the Foundation serves a different purpose and is not part of the chapel budget. I have no role in deciding how Foundation funds are spent. It is important to me that this distinction is clear, mainly because I know some residents come to me with questions about how foundation money is used. While I am happy to help clarify or direct you to the right person, please remember that I do not oversee Foundation expenditures. Thank you for your time. If you ever have any questions — whether about the Chapel or the Foundation — I am always here to help.

JEFF BASSET- DIRECTOR OF MARKETING 
· Occupancy in Independent Living remains strong, with a current rate of approximately 95%. On the Oaks side, we have 12 available residences. Six of them already have leases, which is excellent news. The other six are either being prepared for display during the construction phase or are already on display.
· Over on the Lakeside, we have three openings: One is already leased, and one is under construction. The third one, I believe, is being shown today. We expect these Lakeside units to be fully occupied in a short period. Our waitlist is currently at 246 people as of the end of May. Good news from May: Five new residents moved in. On the other side, five residents moved out. We broke even — five in, five out. I hope that next month, we will see something like six in and five out. 
· Some of you may have received my email today — I also sent one out last week. A videographer will be on campus tomorrow from 10:00 am to 1:00 pm. If you're interested in sharing a 2–3 minute testimonial about your experience with:
· Waterman Village Home Care
· Waterman Village Outpatient Therapy
· Waterman Village overall
· We would love you to stop by and share your story. No last names will be used. These short videos will likely appear on our website. This idea originated from our Resident Marketing Committee, which suggested updating some of the older videos we have been using. So far, we have 7 or 8 participants signed up, but there's still plenty of room. The filming will take place in the Osborne Conference Room and will only last approximately 5 to 7 minutes. These are not interviews — just relaxed, informal video clips where you can speak from the heart about how Waterman Village has made a positive impact on your life or the life of a loved one. If you would like to sign up or have questions, feel free to call me at extension 230 today or tomorrow morning.
· We are also expanding our social media presence. A big thank you to Emma, our Executive Assistant, as well as Andrew and David, for their outstanding work. Emma is exceptionally proficient in social media and has helped us grow our presence on Instagram, where we now post more events and campus activities. We are also active on Facebook and Nextdoor. Some of you may have noticed our posts or even liked them — thank you! It is another great way we are sharing the Waterman Village experience with the broader community. With the current housing market, hundreds of homes are for sale, especially along the 55+ corridor on Route 27 south of Leesburg. We have had some future residents back out of their reservation agreements due to delays in selling their homes. For those of you who sold your home and are now happily settled here, you made a good move at the right time!

New Tabletop Google Review Prompts
· Lastly, we have created tabletop displays (those little plastic tents you will see around the campus), encouraging Google reviews. If you've had a great experience with The Oaks, Lakeside Home Care, Outpatient Therapy, or any other aspect of Waterman Village, you can scan the QR code on the display using your phone and leave a quick Google review. These displays are being placed in various common areas throughout the facility. If you are giving a tour to a guest who's impressed with our community, encourage them to scan the QR code and leave a review as well.

SUE GRATZER- DIRECTOR OF ACTIVITIES
Resident Tech Help: Ask-a-Geek
· How many of you are familiar with Ask-a-Geek, our resident-run tech help group?
Phil Davis, the resident who facilitates the group, recently shared some impressive stats. Since launching their weekly sessions in January of last year, they have held regular meetings alternating between The Lodge and Lakeside, and they began monthly sessions at Bridgewater this past February. Meet your volunteers: Phil Davis, George Katen, Marlene Lancaster, Bill Whalen, and Al Whittle. Thank you all for your service to our community! They have helped 144 individual residents and provided 295 help sessions. Made numerous in-home visits for residents who cannot travel, especially those with stationary equipment like desktop computers. They can assist with:
· Passwords, email & messaging, Wi-Fi, Macs, PCs, iPhones, Android phones, printers, software, accessories, malware issues, buying advice, new device setup, old device clean-up, tech training, and more — all free!
· They are also seeking an additional volunteer with Android skills. If that is you, let them know! To make an appointment, check the Lodge Concierge Desk. Their schedule is changing, and an updated email was sent recently. Sessions are also held at Lakeside.

May Highlights:
· Lunch Bunch went to Luigi's Italian Restaurant in Eustis.
· Dinner Bunch visited San Jose Mexican Restaurant in Tavares.
· Singles Dining Club dined at Rose Plantation.
Coming up in June:
· Lunch Bunch will head to Drifters Riverfront Grill (formerly Blackwater Inn) in Astor – currently on a waitlist, but you can still sign up!
· Dinner Bunch is heading to Momiji Sushi Bar & Grill in Sorrento.
· The Singles Dining Club will go to Longhorn Steakhouse.
Brain Wellness Series:
· We hosted two brain wellness classes in May featuring challenging exercises.
· Upcoming Topic: "Are Naps Good for You?"
· Friday, June 6 – Day session in the Chapel.
· Thursday, June 26, 7:00 pm – Evening session in the Lakeside Game Room.
May Day Trips:
· Lake Cares Food Pantry Tour: Resident Harmon Massey provided a personal tour of the 22,000-square-foot warehouse, which serves food-insecure residents in Lake County. Our group donated 128 pounds of food — thank you to all who participated!
Lake Ridge Winery Tour
· A free tour followed by tastings and a delicious lunch at Salt Shack on Lake Minneola in Clermont — fantastic food and lightning-fast service!
Hearing Clinic Update:
· We now have a third hearing clinic option available. Tri-County Hearing Services by Audionova is offering appointments every second Tuesday of the month, right here at Waterman Village. They are located in the Premier Medical Building on Waterman Avenue and offer hearing tests and hearing aid evaluations.
Resident Author Spotlight:
· Our Book Potpourri Club recently hosted a special guest — Kasali Lwali, bartender at the Lakeside Sports Bar and now a published author! He spoke about his book, The Five Laws of Tension, which outlines five practical psychological principles: Tension, Attention, Detention, Retention, and Extension. There was a full house, and we received great feedback from attendees!
Upcoming Events in June: 
· Monday, June 2 at 9:30 am in the Chapel: Seacoast Bank will host a Financial Wellness Talk covering strategies to maximize earnings during challenging times. An interactive Q&A will follow.
· Wednesday, June 4 at 9:30 am in the Chapel: Hurricane Preparedness Talk by Lake County Emergency Management and Rosa Lesperance, with information about Waterman Village's hurricane response protocols. 
· Monday, June 9, in the Chapel: A Master Gardener Talk from the UF Extension on caring for orchids — perfect for flower lovers! 
· Sunday, June 16: Off-campus trip to DeLand to enjoy live music from the DeLand Swing Band. No dance partner is required! $8 cash admission and light refreshments provided
· New! TED Talks in the Chapel: Are you familiar with TED Talks? These are short, powerful presentations (under 18 minutes) from experts in Technology, Entertainment, and Design — ideas worth spreading. We are introducing TED Talk sessions as an alternative to virtual adventures. First Session: Wednesday, June 25 at 10:00 am in the Chapel. We will be showing several short TED Talks focused on sleep and napping, in line with the brain wellness theme.
· Discussion to follow! If you like the content, you can even take home the links to re-watch or share. Variety Shop Update: The Variety Shop remains open during renovations! Please bring donations following the posted guidelines. Shop and support the community!

MICHELL CARROL- DIRECTOR OF WELLNESS
· We are the Wellness Team, and we are here to keep you informed and inspired. First, we would like to clarify that the Oaks Gym is open and operational. It is not part of the renovation project, so please continue to use it as you always have. While we have noticed a slight dip in attendance, please note that you also have full access to the Lakeside Gym if you prefer a change of scenery. Either way, none of our fitness classes or wellness services are affected by the ongoing renovations. 
· Today has been an especially exciting one—it is Senior Health & Fitness Day! This nationwide event, first celebrated in 1993, promotes active aging and breaks the outdated stereotypes of what aging looks like. Waterman Village has proudly participated in this event for over 15 years, and we are thrilled to see such an enthusiastic turnout.
Here is a glimpse at what today included:
· A morning kickoff at 8:30 am.
· A wellness talk from our dedicated dietitian, Amanda, focusing on diet's role in preventing strokes, osteoporosis, and more.
· Fun games and engaging activities across the community.
· Support and education from our Outpatient Therapy and Home Health teams.
· Thank you to all the volunteers, staff, and residents who helped make today so successful. Special thanks to Amanda for starting her day early with us and to the Activities team, Home Health, and the Wellness Committee for their incredible support.

Summer Wellness Opportunities: 
As we enter the heat of summer, do not forget—we have plenty of indoor options to keep you cool, active, and connected:
· Tuesdays & Thursdays: Lakeside Essence Lounge (including Bone Builders, led by resident Jane Drasites—certified in the Tufts University program)
· Water Fitness: Tuesdays & Thursdays at Oakside, Fridays at Lakeside
· Group Fitness (Cardio, Balance, Strength): Monday, Wednesday, and Friday at 8:15 & 9:00 am
· Sit & Be Fit: Tuesdays in the Group Exercise Room
· BBB (Body-Brain Balance): Thursdays in the Essence Room – fun and great for cognitive health
· Tai Chi is currently on a short break while Roy and Ginny enjoy a vacation in Ireland, but Ping Pong continues in full swing!
· The Billiards Room is also open and active. A new resident is looking for pool collaborators—stop by from 2–4 pm to join the fun.
· Meditation May continues with resident-led sessions on Fridays at 2:00 pm, led by Paula Toth. Her passion for mindfulness is evident, and her upcoming 6-week intro series is an excellent opportunity to learn about the benefits of meditation, including reduced stress, lower blood pressure, and improved mental health. Lastly, thank everyone who supported One Blood during their visit to our campus today. Summer is a critical time for blood donations, and your participation helps save lives.
Reminder: You moved to a community like Waterman Village because it supports your active, engaged lifestyle. Whether you enjoy outings, games, movies, fitness classes, or meditation, you have a family and a community here that supports you.

ANDREW DUJON- PRESIDENT/CHIEF EXECUTIVE OFFICER
· We are expecting demolition to begin at the Lodge next week. We apologize for the early closure. We want to take a moment to commend our Culinary Team for doing an outstanding job navigating this transition. They have helped create a smooth experience and encouraged more residents, especially those from the Oaks, to explore Lakeside and enjoy a new atmosphere. In a way, this has helped build stronger community engagement across campus.
· [bookmark: _GoBack]This past week, we were saddened by the loss of a remarkable resident, John Miniclier, who lived in the Manors. At 103 years old, he was one of the last living survivors of the Battle of Midway—an actual piece of American history. His legacy will not be forgotten, and we are honored to have had him as part of our community.
· We are thrilled that Pastor Fred has completed his radiation treatments. We know it has been a challenging journey, but his strength, spirit, and resilience have truly inspired us all. Congratulations, Pastor Fred—we are so happy for you! Thank you again for being such an engaged, caring, and vibrant community. 


Respectfully submitted, 
Ashley Morris
Lodge Administrative Assistant



