[image: C:\Users\bacosta\AppData\Local\Microsoft\Windows\INetCache\Content.Word\WV-Logo-Color-Tag.png]M E M O R A N D U M


To: 		ALL RESIDENTS & STAFF
From:		ANDREW DUJON, President/Chief Executive Officer
RE:		City of Mount Dora Updates, IAMFINE Check-In, & More
Date:		March 12, 2026

Good afternoon,

I hope this finds you all doing well! This week, District 1 held a breakfast, and they invited representatives from the City of Mount Dora, Marc Crail, and Misty Sommer. They spoke about various developments around Mount Dora, including transportation and City projects. One key update was on Donnelly Street. The project is out for bid, and they hope it can get underway within a couple of months. They also talked about the new housing, hotels, and restaurants coming to the 441 corridor between Donnelly and Limit. The presentation is available to view on the portal.

The new IAMFINE check-in system started this week. The IAMFINE check-in software is provided solely as a voluntary supplement to support resident safety. It is not intended, designed, or guaranteed to replace your independent status, responsibilities, or accountability for your personal safety and health. It is also not an emergency response system and does not monitor, detect, or respond to medical emergencies, falls, or other urgent situations. For those of you who have opted into the program, you will receive a call daily around 10 am. Please answer and confirm that you are fine. You may also text your confirmation daily. Details of the process have been posted on the portal.

Spectrum has been working diligently to lay conduit for the new fiber infrastructure across both the Oaks and Lakeside. There are still several streets to go; however, the progress is encouraging. They are still waiting for the easement access permit to work outside the community's gates.

The Lodge is also still waiting on its permit. I spoke with the City, and they amended their standard practice, which had been delaying the process, so we are hopeful that approval is coming soon. Our GC, Reliant Construction, continues to work in the background, preparing everything for a smooth push to the finish line.

We are pleased to announce that the Everyday App will launch on March 21. This app will allow residents to view detailed nutritional information for the updated Savor menu, beginning March 25. Additional dining venues—including the Brew Bar, Sports Bar, and Lodge—will be added to the app at a later date.

[image: ]Unfortunately, many of our plants did not survive the hard freeze we experienced in February. TNT will begin removing the dead plants. We are developing a new landscaping plan for the whole community; however, we will not put everything back we took out right away. A project of this magnitude takes time and significant resources. Ultimately, we will bring the grounds to a better place than before. Have a wonderful day!
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