To: ALL RESIDENTS & STAFF

From: ANDREW DUIJON, President/Chief Executive Officer
RE: Foliage, Outpatient Therapy Clinic, & More

Date: February 5, 2026

Good afternoon,

| hope this finds you all doing well! The weather this last week has taken a serious toll on the foliage
around campus. While much of it looks dead, not all of it will be. We are going to review the plantings,
and if we find the main structure is still intact, we will cut the plants back and allow them to regrow.
So, things are going to look a bit dreary over the next couple of weeks as we check things out. In the
meantime, we are also working directly with TNT to develop a plan to remove what is dead and
replant when the weather has returned to normal.

You may have seen an email earlier today from the Waterman Village Outpatient Therapy Clinic
talking about Lymphedema. Waterman Village is one of only a few places that can offer Lymphedema
Therapy, and we are fortunate to have four certified therapists working directly for us, ready to assist
you with this treatment. Let your physician know that this valuable service is available in your own
backyard.

The Foundation, in conjunction with Sondra Luebke and Carol Holec, provides a meal to the Mount
Dora Fire and EMS staff each year around Valentine's Day. This year, they will deliver the meal on
February 12 thanks to a generous donation from Hillcrest Insurance. There are cards at both the
Lodge and the Grand for you to write a word of thanks to these special folks who are here helping you
or your neighbors every day.

The Lodge will be closed on Sunday, February 8, due to construction in the main hallway and the
Wellness Center. Please refrain from trying to access the Lodge and Wellness Center this Sunday.

The Grand Patio and Pool Deck areas will be closed to all traffic from February 9 through February 16
for repairs. It will take a week to clean, repair, resurface, and cure the area.

As a reminder, if you are sick, please do not enter dining venues or other public spaces. You can call
for meal delivery, and we will be happy to bring it right to your door.

You may have noticed that whenever you go to a restaurant or receive a service, they eventually ask
you to leave a Google review. Google reviews are very important for Waterman Village, too. When
people are looking to make a purchase, they tend to read reviews before deciding. The same goes for
deciding whether to move to Waterman. Your reviews can help in this process. There are QR codes all
around campus where you can scan and enter a review. That review could lead to a new neighbor
joining our community. Have a wonderful day!
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