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SUBJECT:
WOW PROGRAM
AREAS AFFECTED

All Departments

POLICY
Waterman Communities, Inc. shall reward employees for outstanding customer service or going the extra mile through an employee benefit program entitled WOW.

POLICY IMPLEMENTATION AND INTERPRETATION

1. WOWs are awarded for going the extra mile, demonstrating a positive attitude, anticipating and meeting customer needs, accepting responsibility, responding with tact, showing initiative or willingness to help others. They are issued at the discretion of the person who recognizes the achievement.   A WOW postcard should be issued at no more than 5 Perks.
2. WOWs shall be issued on WOW program postcards. Postcards are available in the Human Resources Department.

3. Employees should notify their supervisor when they observe another employee providing excellent customer service. Families and residents may also nominate employees. Supervisors will complete WOW postcards and give them to Human Resources. Human Resources will mail them to the employee’s home address.
4. To redeem, employees must bring their WOW postcards in $5 increments (one WOW card equals 5 Perks, which is equivalent to a $5 increment) to the Human Resources Department to be exchanged for gift cards. WOWs shall be expensed from the department issuing the WOW and budgeted from the Employee Benefits account of that department.

5. All WOWs will become a part of the employee’s personnel file in Human Resources.

Notice:  The policies, procedures, and forms here presented are intended as guidelines. It is recognized that situations can be unique. Personnel are expected to use established practice and sound judgment in making decisions in practicing safety in their daily activities.
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