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Waterman Village
Town Hall Meeting
Garden of Life Fellowship Hall
Thursday, October 30, 2025

Present: Andrew Dujon, President/CEO, David Larson, Vice President/CFO, and Alvin Smith, Director of Facilities Services.

After a prayer from Pastor Fred, Andrew Dujon began the Question-and-Answer period in the order in which the questions were received. 


General Waterman Village
· As many of you know, our community recently experienced what is considered a “1,000-year storm,” with more than 19 inches of rainfall in less than eight hours. While acknowledging the magnitude of the event may not ease the difficulties for those who have been displaced from their homes, we are truly grateful that no one was injured. We are all here together today to focus on how we move forward, support one another, and work toward recovery. At this time, a number of residents have been displaced and are temporarily residing in hotels. Over the next several weeks—and possibly months—we anticipate that additional residents may also need to relocate as assessments continue. Across our community, we have seen significant damage, including retention area failures and roadway erosion. The volume of water that impacted Mount Dora was unprecedented.
· Our primary objective now is to ensure everyone is safe, dry, and supported, and then to return residents to their homes as soon as it is safe to do so. We understand that the biggest question on everyone’s mind is: “When can I return to my home?” We are currently assessing every affected resident to determine the timeline for reentry. More than 100 units experienced water intrusion. In some cases, residents had several inches of water inside their homes; those individuals will, unfortunately, experience longer displacement periods due to the extent of the damage and the work required to restore their units.
· We are working with SERVPRO, a nationally recognized disaster relief and restoration company. SERVPRO will be entering every affected home. Their team specializes in water damage mitigation, including microbial treatments to prevent long-term issues. They will be assisting with the full restoration process, which includes the removal of damaged materials, drying, reconstruction, and ultimately returning the home to its previous condition. However, this work cannot be completed while the home is occupied. That is why temporary relocation is necessary for some residents.
· We are committed to ensuring all displaced residents are comfortably housed and remain connected to our community throughout this process. Currently, affected residents have been staying at the Comfort Inn. However, due to prior reservations, we only have access to those rooms until Friday. We are actively working on alternative arrangements and will provide updates as soon as we have them. Thank you for your patience, understanding, and support as we work through this process together. Our focus remains on safety, communication, and restoring your homes as quickly and responsibly as possible.
· Due to current events in the area, many local hotels have limited availability. The Comfort Inn was unable to guarantee the rooms we need beyond this Friday. To ensure stability for residents who have been displaced, we secured rooms at Towne Place Suites in Leesburg. They are able to guarantee a block of 30 rooms for a minimum of 30 days. This will give us a consistent location for residents during the restoration process.
· We expect to transition approximately 20 residents to Towne Place Suites. Additional residents will be moved in the coming days and weeks as remediation work progresses. The process will continue as follows: once a home is ready for demolition and reconstruction, residents will temporarily relocate to the hotel; when the home is restored and ready for re-occupancy, they will be able to return. As more homes are restored, others will move into the hotel as the process cycles forward. Our goal is to maintain one primary hotel location to minimize the disruption and avoid moving residents repeatedly.
· We did explore locations closer to Waterman Village, including Lakeside Inn and the Hampton Inn. However, they are currently unable to accommodate the length of stay required due to local events and capacity limitations. If an opportunity arises to move accommodations closer at a later time, we will pursue it.
· There have been questions about how Waterman Village will pay for these efforts and whether we have flood insurance. Unfortunately, we do not. Given our elevation—one of the highest points in Central Florida—flooding of this scale has not historically been considered a risk. The volume of rain experienced was extraordinary and unavoidable.
· Over the past several days, we have met with multiple officials, including Lieutenant Governor Collins, Senator Truenow, Lake County Emergency Management, and City of Mount Dora leadership. Last night, the Governor made a disaster emergency declaration for Mount Dora, which may allow additional resources and potential funding assistance. We are working closely with the City to align efforts and maximize available support.
· To ensure we have the necessary funds without disrupting day-to-day operations, we are leveraging our investment portfolio to secure a line of credit. This allows us to maintain our cash reserves and continue earning interest, while still having access to capital to move restoration efforts forward. For context, we have already allocated $100,000 to SERVPRO to begin immediate mitigation.
· We are continuing forward with previously scheduled projects, including the Lodge renovation, while also prioritizing restoration at both The Oaks and Lakeside. Evaluations are ongoing and time-consuming. To date, 132 homes have experienced water intrusion. Of those, 28 residents are currently displaced in hotels, and five are staying in alternative accommodations.

· We are currently working with SERVPRO to determine how personal textiles—such as clothing, towels, bedding, and rugs—may be treated or restored. Once we receive their recommendations, we will communicate the next steps. At this early stage, preliminary damage estimates are approximately $8.5 million. This includes about $2.5 million in site work to repair erosion and ground damage, with the remainder dedicated to restoring affected homes.
· Safety remains our top priority. For example, at Lakeside, where the erosion occurred near several units, structural and geotechnical engineers have completed assessments. Some residents have been cleared to return home; however, others will remain displaced due to ongoing safety concerns. Additional erosion may occur during restoration due to heavy equipment and soil compaction. We will proceed carefully to protect residents and property.
· At the end of Cambridge and Woodbury, the roadway has been compromised. The City has agreed to allow immediate repair rather than constructing a temporary bypass. We have already begun coordinating with our site contractor to start this work next week. For residents currently without road access, deliveries should be directed to the Gatehouse, and we will ensure items are brought to you, as we did during COVID restrictions.
· Finally, to maintain campus security, particularly in areas where access points must be opened for construction, we will be adding temporary security personnel throughout the restoration period.
· We will begin utilizing the Resident Portal more frequently to provide updates and share communication. For those who are currently off-site or may have limited access to email, the Resident Portal can be accessed from any location. Family members who have been granted access can also view updates on your behalf.
· We have a pre-construction meeting scheduled with the City on Monday. During that meeting, we expect to receive direction on when we may begin filling the erosion areas behind Essex and behind Lake Margaret Circle. The storm drain failure at Woodbury and Cambridge has already been approved for repair. The City will send written confirmation, and we are planning to move forward immediately.
· There have been questions about the water shut-off notice that was issued shortly before Oktoberfest. Some have asked whether rescheduling that work contributed to the current flooding situation. The answer is no. The notice was simply for a routine meter replacement. When the area lost water on Monday, the City completed the replacement at the same time. This was actually beneficial, as it prevented another planned disruption later.
· We have also heard rumors that Waterman Village caused the water main break. That is not correct. The water main break occurred as a result of erosion caused by two separate storm water retention failures—one from the City’s facilities and one from our own retention area. These two erosion paths converged, causing the ground to collapse and the water main to break. This was the direct result of the extraordinary volume of storm water, not from any internal action or maintenance issue.
· The area behind Lake Margaret Circle presents an additional challenge because the land just beyond the break is privately owned—not by Waterman Village and not by the City. We are working to identify and coordinate with the property owner so that necessary restoration can proceed without delay. Our goal is to move as quickly as possible, and we continue to press the City and all involved parties to prioritize these repairs. As we demonstrated this morning when meeting with the City, persistence makes a difference. We will continue advocating aggressively to ensure residents can return home as soon as it is safe to do so.
· Additionally, for those who live at Lakeside, the City will be adjusting the fence and removing the tree at the corner of Fiddler and Grandview to improve visibility. This will allow a clear line of sight when turning and will increase safety at that intersection.
· For all residents who have been displaced—or who may be displaced in the future—Kendra Criss will serve as the primary point of contact. She will assist with questions, accommodations, transportation, and coordination throughout the duration of your stay off-site. We will continue providing transportation from hotel locations back to Waterman Village at scheduled intervals throughout the day so residents may continue to participate in community life, activities, and meals.
· We are also coordinating with outside vendors to provide meal delivery for displaced residents, in addition to meals sponsored by Waterman Village. Our goal is to maintain community connection, comfort, and continuity during this challenging time.

Additional Questions
· Will I continue to pay rent while displaced?
Ans. Yes. Waterman Village is covering the cost of hotel accommodations and meals during your displacement. If you prefer to secure alternative temporary housing—such as an Airbnb—please contact us. We will work with you to determine the best arrangement, either through direct billing or reimbursement.

· Will Waterman Village cover the cost of damaged personal items?
Ans. No. The cause of the damage was a natural disaster. We strongly encourage you to contact your renter’s insurance provider to begin the claims process. We understand many policies may not include flood damage coverage; however, your insurer may still assist with certain losses. We will help support and guide this process wherever possible.

· How long will residents be displaced from their homes for three to six months? 
Ans. I am not able to provide specific timelines at this point because we have not yet completed a full evaluation of every affected unit. We are developing a detailed spreadsheet that documents all impacted units, from minor ceiling leaks to homes with six inches of water and mud. Each unit is being carefully assessed and prioritized based on the scope and severity of the damage. Once SERVPRO has conducted its professional evaluation, we will be able to provide accurate timelines for restoration and residents’ return to their homes.

·  Now you also said that there is probably some reimbursement if we cannot live there?
Ans. If you are displaced from your home due to renovation or restoration work, Waterman Village will cover the cost of your temporary accommodations. While we aim to provide comfortable and comparable lodging, extravagant options—such as the Waldorf Astoria—may not be approved. For assistance or to coordinate your accommodations, please contact Kendra Criss. She is responsible for tracking displaced residents and ensuring everyone is properly supported. Even if you choose to arrange your own lodging, please notify Kendra so we are aware of your location and can assist with cost coverage as appropriate.

(Kendra C) We recently visited another hotel that offers significantly improved accommodations. Each room includes a full kitchenette with a refrigerator, microwave, coffee maker, and table—more like a small apartment than a typical hotel room. Once we have assessed the damage to your home and determined how long you will be displaced, we will provide specific guidance on your temporary relocation. In some cases, you may not need to leave immediately; it could be several weeks before your move is required. If you have concerns about your health, please contact me directly. We currently have a block of 30 rooms available and are using about 24 of them, leaving six rooms open. If needed, we can secure additional rooms, so there is no need for you to find alternative lodging on your own. We prefer to keep displaced residents together at this location so we can provide shuttle service and coordinate meal deliveries from organizations that will be bringing dinner daily next week. Please contact me directly to coordinate your accommodations. My cell phone number is 321-439-4420, and I will email this information to all residents.

· Is there a possibility of an assessment to cover the $8 million in damages?
Ans. We are taking every possible step to avoid implementing a resident assessment. In addition to leveraging our investment portfolio to access funds through a line of credit, we have consulted with our bond counsel to explore options for temporarily redirecting some debt service payments. Annually, we manage approximately $6 million in debt, and we currently have $6 million in a debt service reserve fund. We are considering converting a portion of these funds into a capital reserve account, which would allow us to allocate resources toward restoration costs. All of these measures are being implemented to ensure we can address the damages without requiring a resident assessment.

· SERVPRO has completed its assessment and has confirmed that the unit is safe for the residents to return home. Some renovation work will be required in the future. When that time comes, we will provide temporary accommodations so that residents do not have to remain in the unit during the remodeling process. Once the refurbishments are complete, residents will be moved back into their homes.

· Will we still get our mail? 
Ans. At this time, the only area remaining inaccessible to postal delivery is Woodbury. All other residential areas are currently receiving mail as usual. For residents in the Woodbury neighborhood, mail is being routed to the Gatehouse. Gatehouse staff will then deliver your mail directly to you.

· Do you foresee that there is a possibility in the future that the Waterman Village as we know it now will not will not survive.
Ans. No, not at all. I do not see that happening one bit. In fact, our Board asked us the same question on Tuesday night, and the three of us standing here all said the same thing—we’re going to be just fine. This is a hiccup in the grand scheme of things. It is a natural disaster. We have been through a pandemic.
We have been through major challenges, even tragedies. Yet, as an organization, we have continued to thrive. That is who we are. That is what we do. That is what a family does—together.

· Are you confident that a satisfactory assessment has been made of all the infrastructure, the roads, the existing drainage systems that we have in play, it seems three days was enough to engineers to make soundings and do the proper things to make sure there is not going to be some surprises to that six and a half million dollar fee. 
Ans. What we were doing with the initial assessments was determining whether it was structurally safe for residents to return to their homes. If there was any doubt regarding safety, we did not allow re-entry. Safety comes first, always. In some areas, such as Salem, the homes themselves were determined to be structurally sound. However, there were concerns about the stability of some of the driveways. That is why we asked residents in that area not to park in their driveways for the time being.
We have a structural engineer scheduled to be on-site on Tuesday. They will be conducting evaluations that are more detailed. First, they will do a broad assessment, and then they will follow up with a more comprehensive, in-depth review of everything identified in the initial walk-throughs. Additionally, we are bringing in companies to assess the storm water systems. We know there is likely a significant amount of debris in those lines after so much rainfall and dirt movement. They will be using camera inspections on all storm water inlets throughout the entire campus. If hydro jetting or cleaning is needed, we will make sure that it is done. Right now, the assessments are still preliminary. The priority has been determining what is safe for residents immediately. The next step is developing a full plan to address repairs, structural adjustments, and long-term solutions.

· I was wondering what plans you have in addition to fixing the Woodbury and Cambridge? That wall is collapsing in Cambridge. Is that included in some of those repairs so that we do not flood again?
Ans. Yes — the collapsing wall, the drainage system capacity, and the slope along Cambridge are all included in the scope of what we are planning to correct. The goal is not just to repair, but to strengthen to make sure we improve that infrastructure so that future heavy rain events do not lead to the same kind of flooding.

· I understand there is some kind of food allowance for those who are being displaced. Can you explain that to us? 
Ans. Considering that food costs have increased significantly in recent years, our preliminary estimate was $25 per person, per meal, which comes to roughly $75 per person, per day. We are actively working to reduce that out-of-pocket cost by coordinating transportation from the hotel we have secured, so residents can spend as much time here on campus as possible. We are also exploring catering options at the hotel so that meals can be provided directly, and those costs can be covered by Waterman Village. This plan is still developing, but that estimate was based on the information we had when we made the initial calculations late Sunday night.

· Have we gotten any indication of the amount of damage outside of our Village here? 
Ans. Outside of Waterman Village, there has been some localized damage from the storm: washouts on Britt Road, Wolf Branch, and parts of Dogwood Mountain. The adjacent subdivision behind us also experienced significant washouts.  High-standing water was reported in various areas, and the baseball field at the Christian Home and Bible School was affected. No injuries or loss of life have been reported in Mount Dora from this storm. Regarding water supply: the boil water notice is still in effect. Residents should continue following it. Additional bottled water is available from the Culinary Department, and another delivery of water is expected tomorrow. Some residents at Lakeside have reported low water pressure. The city has been notified and will inspect the valves and water systems to correct any issues caused during storm repairs. While there is property and infrastructure damage in the surrounding areas, the Village itself is safe, and essential services (water, electricity) are being addressed and monitored.

· Are you going to have to change all the water filters when the water comes back on? 
Ans.  Yes, we are. 

· When our homes on Woodbury were built, there were concerns about the sand buckets supporting Stoneridge in our backyards. With the upcoming engineering assessment of the washout at Stoneridge and Woodbury, can we expect that the necessary repairs will ensure our backyards remain stable and secure?
Ans. Yes, we will discuss our options with them, as that wall has always been a challenging area. I spoke with the engineers about it—not the structural engineers, but the geotechnical and civil team. They indicated that, due to the steepness of the embankment, one of the most common methods for constructing retention walls in this type of terrain is the cell format used here, which is a geo-web wall.

· The breach on Lakeside was due to a combination of our water retention pond failing, as well as something coming from the city on the other side. Is there any idea of shared responsibility for fixing it?
Ans. We are actively working on this. That is why we have scheduled a pre-construction meeting with the City of Mount Dora. Our engineering team, along with our site contractor, will meet with city representatives on Monday at 9:00 a.m.—though we are awaiting final confirmation of the time. The purpose of the meeting is to discuss a coordinated plan to address the issue. Regarding the estimated $8.5 million out-of-pocket cost, that is our current projection, but the actual amount could be lower depending on the final plan and adjustments.

· Do we have anything from the City on Donnelly? 
Ans. In my conversations with the Mayor and the City Manager, they have discussed plans to construct a bridge in the area where the road collapsed. While it will not be exactly where the road is currently blocked, it will likely be near the collapsed section, around the speed table. The plan is for the bridge to extend toward Limit. This area has a continuous flow of water, so addressing it with a bridge will provide a long-term solution and help prevent future issues. The decision will depend on the level of funding the city can secure from the state to support the project.

· You know, recently we had orange groves removed, hundreds of trees removed, and those roots and trees absorbed in the water, and now they are gone, and the water runoff is excessive. That is something to keep in mind. When you talk to the city, you cannot replace those trees, but that might have been one of the factors that caused this excessive flooding.
Ans. Many people have pointed to overdevelopment or impervious surfaces as contributing factors. While those may play a role in smaller events, the reality is that we experienced 19 inches of rain in less than eight hours. This was essentially a 1,000-year storm, and no infrastructure is designed to handle an event of that magnitude. Even accounting for contributing factors, the sheer volume of water would have overwhelmed any system. 

· Are any federal or state funds going to be available to us, because we are a retirement community?
Ans. We are hopeful that funding will be made available to assist us, but the governor ultimately must make the final decision. The recent disaster declaration certainly helps in moving that process forward. We have been actively engaged in discussions with state leaders—Lieutenant Governor Collins was here yesterday, and I had the opportunity to speak with him for a few minutes. We have also communicated with Senator Truenow to share the full scope of the challenges we have faced. Our goal is to secure state or federal assistance to help address the damages resulting from this event.

· Was the canyon that formed from the washout natural topography, or was the meadow that acted as a retention area created or altered during the housing development? In other words, did it exist in its current form before the hurricane last year, or was it modified as part of the construction?
Ans. No, that area is a designed retention pond. It was not naturally formed in its current state; the whole area was engineered for a 96-hour, 11-inch rainfall event, which is typical for a hurricane. The recent storm delivered 19 inches of rain in less than eight hours, far exceeding the design parameters.

· Does it have a plastic lining?
Ans. No, there is no plastic lining or anything like that.

· Who is going to stand up and take the blame for closing the Oaks facilities before getting all work contracts signed and ready to proceed?
Ans. I will take full responsibility, because ultimately, everything that happens here falls under my leadership. The timeline for this project extended longer than it should have, due to a combination of miscommunications and delays between our project manager and the contractors we were evaluating. However, considering that this is a $1.6 to $1.8 million project, it was essential that we carefully reviewed comparable bids to ensure we selected the right vendor at the right cost. That is part of our fiduciary responsibility to you, our residents.

That said, we acknowledge that the space was closed sooner than it should have been, and we recognize the inconvenience that this has caused. We are working diligently to make up that time.
To update you on the current progress:
· The contractors are on-site now. Ceiling tiles and insulation have already been replaced in the dining room, and work has begun on the Multi-Purpose Room side.
· Electrical and plumbing engineers are completing the necessary assessments for permitting.
We plan to prioritize reopening in phases:
1. Finish the Bistro first
2. Reopen the portion of the Multi-Purpose Room closest to the pool.
Once those areas are operational, we will move to the remainder of the Multi-Purpose Room and the main dining room. We believe we can have the Bistro and part of the Multi-Purpose Room open by mid-December, pending permit approval. The contractor has assured us that, once fully permitted, construction can be completed within approximately 90 days. We will be working closely with the city to expedite the permitting process so we can move forward as quickly as possible.

There have been some questions regarding our dining services, and I want to address those directly. We are continuing to implement improvements to enhance food quality and overall dining experience. As I shared previously, we are allocating additional funding to the culinary budget for 2026 to support these upgrades. In addition, we had originally planned between $4 million and $4.8 million in capital improvement projects for next year. Given the current circumstances, we have temporarily scaled back many of those projects in order to redirect resources toward addressing our current challenges. This allows us to remain financially responsible while still prioritizing the needs of the community. However, there are certain investments we are moving forward with, including the purchase of two new buses. Reliable and consistent transportation is essential, and we want to ensure residents can continue to travel comfortably and safely. Some of the other projects—such as the mulching initiative and the lawn bowling renovation—will be paused for now. As we move further into the year, if conditions stabilize and we secure additional support or funding, we fully intend to resume these projects and continue improving the campus as planned.

· I heard the golf cart bridge is not stable. Is that still true?
Ans. The city deemed the cart bridge fine.

· What do we do with the Comcast equipment once the transition is complete?
Ans. The contract with Spectrum has been finalized. We still need to hold the implementation planning meeting, and due to recent events, I have not yet been able to schedule that. I am aiming to coordinate that meeting within the next two weeks. Once it takes place, we will have a clearer timeline and process for the transition. Initially, Spectrum estimated approximately six months for the full build-out. For those currently using Sentrics, we own that equipment, so there will be no additional steps required from you regarding equipment returns. For residents using Comcast, however, the Comcast cable boxes are owned by Comcast and must be returned. As we move through the build-out period, we will establish a coordinated process for collecting those Comcast boxes and ensuring their return. Our goal is to make this transition as easy and convenient for residents as possible, minimizing any disruption.

(Andrew) Duke Energy will be shutting off power to the Salem and Waterford areas tomorrow for approximately four to eight hours. This outage is necessary due to repair work resulting from the damage on Donnelly Street. Unfortunately, this is not something we can avoid, as the work is required to restore full service in the surrounding area. Additionally, we have been notified that Xfinity/Comcast will also need to suspend service temporarily. However, we have not yet been given a confirmed schedule for that outage. As soon as we receive that information, we will communicate it to residents. An email notice will be sent out with the specific date and time once confirmed. Please expect some service fluctuations over the next several weeks as repairs and construction activities continue. We appreciate your patience and understanding as essential infrastructure is restored.

· Can you use dining dollars for alcohol purposes? 
(David L) The question that came up was whether there is a specific reason residents cannot use their dining dollars to purchase alcoholic beverages. The primary reason relates to tax treatment and the nature of the dining program. Dining dollars are structured as part of your meal plan, which covers standard meals and is considered an included benefit of residency. Because of that, those meals are tax-exempt. Alcoholic beverages, however, are taxable and are treated differently. In addition, alcohol is considered a personal-choice purchase rather than a general community benefit. The same applies to guest meals—those are personal discretionary expenses and therefore not eligible under the tax-exempt dining program. Alcoholic beverages and guest meals fall outside the scope of the included dining benefit due to tax regulations and the elective nature of those purchases. For that reason, dining dollars cannot be applied to alcohol purchases.

·  The Culinary menus over the past year, more have been kind of deteriorating. Are you aware of this? Has anybody spoken to you about this?
Ans. That is also why we made the recent organizational changes within our Culinary department. Richard has stepped into the role of General Manager, and Kristen is now leading all culinary services for the back of the house, overseeing food production and overall kitchen operations. Both of them are focused on elevating the dining experience across all of our venues. At the moment, however, some of their attention has had to shift temporarily due to current circumstances, but the long-term goal of enhancing quality and service remains the priority.

· Can we count on some of the menu items that have disappeared over the past year or so being brought back onto the current menus.
Ans. This is a difficult question to answer, because the dish or item one person may really want to see on the menu might be something that several others do not care for. That is the ongoing challenge we work with. Our objective is to develop a menu that rotates, provides variety, and offers meaningful options. We will continue to gather feedback through surveys and direct input from residents. When we see a consistent pattern—meaning a majority of residents expressing interest in certain items—we prioritize incorporating those into the menu more regularly.

· When will we get the results of the guest survey? 
Ans. We will have the results next week. 

· What is the chance that the Oaks menu will reach the quality of the Savor? 
Ans. We do not want the menus in each venue to be identical. Each dining location exists for a purpose and should offer a distinct experience. Chef Kristen has a clear vision for The Lodge, where the focus will be on a well-executed buffet experience. The Bistro will offer a more elevated, refined dining atmosphere. Savor will provide a balance between those two styles. Meanwhile, the Brew Bar, Café, and Sports Bar will each maintain their own identity as well, with the Sports Bar embracing a more casual, comfort-food style menu. While the quality of food should remain consistently high across all venues, the style, atmosphere, and culinary focus will be unique to each one. Our goal is for you to say not that they are “the same,” but that each has its own character—and the food in each of them is enjoyable. 

· I was surprised the electricity never seemed to go off. Was that for everybody? 
Ans. Regarding the power during the storm—if a tree had come down or there had been a direct line issue, then yes, electricity would have gone out. However, in this case, that did not occur. It appears that Duke Energy did not have full insight into the situation at the time to proactively shut down the grid. Nothing would have changed from that standpoint. Now, on that note, tomorrow, Duke Energy will be shutting off power in Waterford and Salem. They need to complete work related to the damage on Donnelly Street. The outage is expected to last approximately four to eight hours, beginning at 8:00 AM. Additionally, Xfinity/Comcast will be shutting down service at some point tomorrow as well, though we do not yet have a confirmed time. They are also making adjustments due to the damage on Donnelly Street. As soon as we have more definite information, we will share it.

· Has the government defined this as a natural disaster, and will there be funding to help fix this? 
Ans. To be transparent, this is not an area I am fully versed in yet. I am currently working with the City to better understand the process and implications. From the outset, the City has reached out to us to assess the financial impact we have incurred and to explore how they may be able to assist.
When I spoke with the Lieutenant Governor, the Senator, and Representative Cobb, they all acknowledged our situation and understood that we are actively engaged in the recovery efforts. Representative Cobb is also aware that we are a 501(c) (3) organization, which may position us favorably in terms of eligibility for state support as part of the broader relief efforts for the City of Mount Dora.
At this stage, we will need to allow the process to unfold and see what assistance ultimately becomes available.

· What is the new trench beside the Lakeside entrance?
Ans. Regarding the new trenches, that is likely related to the work being done by the water utility team. They have been pumping out the system, and I believe there is a line that runs to the lift station in that area. I assume that they are attempting to pump that lift station down, as we have seen pump trucks onsite multiple times over the past several days. This appears to be connected to the recent issues we experienced. In addition to the water main break, several of the lift stations reached maximum capacity, which required the utility team to shut the system down temporarily in order to prevent further complications.

· Will Waterman pay for my damaged property? 
Ans. No, you have contents coverage under your renters’ insurance policy. While I understand that may not be how we typically think of it, in terms of insurance classification, you are considered renters within Waterman. I say that simply to clarify the coverage type—not in a negative way. I strongly encourage you that if you experienced any water damage inside your home, please contact your insurance agent and request that an adjuster come out to assess the damage. They can determine what may be covered regarding any personal belongings or interior impacts. When speaking with your insurance provider, explain that you experienced water intrusion due to significant ground erosion around your residence, rather than referring to it as “flooding.”

· Is there any way you can anticipate that there will be an increase in fees because of this disaster?
Ans. We are actively taking every possible step to reallocate resources and access borrowed capital—ideally at very favorable interest rates—to minimize any additional financial impact on residents. Our goal is to avoid any increases or special assessments associated with this situation. 

·  When someone moves out under a life lease agreement, do they get their refund when the next person moves into their unit with an equivalent life lease? 
Ans. What we are dealing with right now is a temporary situation. Unfortunately, some individuals who have moved out are expecting to receive the return of their life lease payments immediately once new residents move in. Our goal is to issue those refunds as quickly as possible, but we must comply with the contractual obligations in place. For units that are being temporarily being used for displaced residents, there may be delays. Those waiting outside the community asking, “When will I receive my refund?”—our answer is as soon as we responsibly can, while ensuring the residents who are still living here are taken care of.

· Does our property become less secure because of everything that is going on? 
Ans. When we begin opening up access points to bring in heavy equipment, we will have a period where the campus is more exposed than usual. To address that, we will be bringing in temporary security personnel. They will be stationed at the entry and exit areas during that phase of the work. We are not planning to hire our own staff for this purpose, because once the project is complete, those positions would no longer be needed. Using a temporary security service allows us to have the coverage we need during construction without long-term staffing implications. In my opinion, no, we will not become unsecured. We are taking proactive steps to maintain oversight and control during this transition. In addition, it is important to remember: things like gates and fences are deterrents for honest people. A fence does not stop a determined criminal. However, with active monitoring, controlled access, and heightened awareness, we are maintaining a safe environment. Our commitment is to ensure residents remain protected and supported throughout this process.

· Have they been able to find out what the problem was with the small water break behind us on Waterford?
[bookmark: _GoBack]Ans. When the concrete porches or patios that are between those two homes were ripped off, they also ripped the water line in half.

·  If you knew you got water in, but you were not displaced. Whom do you call for help? 
Ans. Rosa will be coordinating that process. Rosa and her team are managing everything inside the community, and she will communicate any needs or updates directly to Alvin and his team. I know I have mentioned several names today, and you may not know everyone involved, and that is okay. The important thing is this: start with Rosa. You do not need to contact multiple departments or try to track down different people. Rosa will be your point of contact, and she will make sure information gets where it needs to go.

· Is marketing going to stop for a while? 
Ans. No, our marketing efforts are not stopping. In fact, we see this as not only a challenge, but also an opportunity. If I were looking for a place to live, I would want to know that the community I choose will stand behind me and respond when something unexpected happens. What this situation has shown is that our team steps up, takes responsibility, and prioritizes the well-being of our residents. Marketing will continue. We will continue to welcome prospective residents, show them the community, and be transparent about what has occurred. We will say plainly: We experienced a significant event beyond our control—and we are actively addressing it and taking care of our residents. That honesty builds trust, and trust matters.

· Out of the Outpatient Department, they have lost six of the best therapy employees and they are being replaced with less effective therapists. What is going on? 
Ans. We cannot control the decisions people make regarding employment. Some leave because they find opportunities closer to home, while others may feel the grass is greener elsewhere. What we can control, however, is the quality of our own offerings. From our perspective, we have been asked to evaluate and enhance our insurance benefits to ensure they are both competitive and valuable for our employees. Our insurance third-party administrators have conducted thorough research on industry standards and the benefits offered by other companies. Based on this analysis, we believe our benefits package is highly competitive.

(Andrew) We are still moving forward with the purchase of two new buses. We recognize the importance of having reliable and comfortable transportation for our residents. Dave is continuing to handle that process. One bus may arrive fairly soon, and the second is already secured in the pipeline. So please know—we are continuing with essential improvements that directly support your daily life.
However, some non-essential projects are being paused for now. For example, the mulching project and the installation of permanent decorative lighting on certain buildings—including holiday lighting—have been removed from the schedule. At this moment, we are focused on the fundamentals and on responding to the immediate needs created by recent events. There is still a great deal we are uncovering and assessing day by day. For instance, just as some of you discovered remaining water in your homes or belongings that are still damp, we are learning new details continually—and we are shifting resources to address those needs as they arise. Our priority is to support residents and resolve essential concerns before we begin looking at outward aesthetic projects. We will continue to communicate updates as we have them. Both this session and the earlier session today have been recorded. Within a couple of days, those recordings will be posted to the resident portal. The portal will become a central place for ongoing updates. If you or your family have online access, you will be able to view information there. We will also continue with weekly memos. Today’s memo will come out tomorrow so that we can include the information and questions discussed here.






Respectfully submitted,
Ashley Morris, Admin Assistant/ Recorder



