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Waterman Village  
Mount Dora, Florida  

  
RESIDENT MEETING  

  
Andrew Dujon, President and CEO, opened the resident meeting with the Pledge of Allegiance on 
Wednesday, June 25, 2025, at 3:00 pm.  
 
DAVID LARSON- VICE-PRESIDENT/CHIEF FINANCIAL OFFICER 

 The company's financial results indicate that we are proceeding steadily, which is a positive 

development. We are not overly aggressive or underperforming—we are north of where we 

need to be in terms of the bond requirements. For example, the required debt service coverage 

ratio is 1.2, and we are at about 1.5. The day's cash on hand needs to be at 140, and we are 

currently slightly above 150, projected to remain around that number through the end of the 

year. For some perspective, especially for new folks: a couple of years ago, when I first started 

and when Lakeside was ramping up—and, as you know, expenses precede revenue during a 

ramp-up—we had an audited GAAP net loss of a little over $10 million. Last year, we ended with 

an audited loss of about $5.4 million. This year, we are on track to end just over $2 million in 

losses. We have gone from losses of $10 million to $5.4 million to $2 million—that is the 

trajectory we are on. Since many of you have anniversaries that didn't start on October 1, but 

rather throughout the year—we'll see the complete effect of the last rate increase next year. 

We fully anticipate reaching break-even or possibly exceeding it. We have officially kicked off 

our budget process for 2026—hard to believe it is that time again, but here we are. We plan to 

present a report to the board at the August board meeting and then announce the results to the 

community around September 1.  

 

ALVIN SMITH- DIRECTOR OF FACILITY SERVICES 

 I wanted to come and share a few updates about what's happening across the campus. On the 

Oaks, we are working diligently on the project involving the wall between Salem and Waterford. 

That project has already begun—at least the financial preparations are underway—so we can 

get everything in place and avoid another catastrophe like the one we experienced during last 

year's storm season. This is a preventative measure. We are also ramping up preparations for 

the upcoming storm season. We want to be ahead of the game, not behind. You may have seen 

the tree service team on site, cutting back limbs—what they call "hangers"—so that when the 

wind picks up, they do not fall. That's another essential part of our preparedness efforts.  

 Additionally, we are currently seeking to hire someone to redesign at least the first two lanes of 

the lawn bowling area. We have been discussing it for some time. The last contractor we spoke 

with did not work out, so I visited Mount Dora Lawn Bowling, spoke with their team, and 

received a few recommendations. We are now exploring those options to move forward and get 

the lanes redone. As you have probably noticed, we are also working diligently on landscaping. It 

is a hot topic across campus, and we are committed to making the grounds as beautiful as 

possible. Another major initiative is the exterior renovation of some of our residential homes. 

We are starting with homes recommended by our Home Grounds Committee. We will be 

repainting and gradually enhancing the appearance of the residences across the campus. That is 
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where we stand at the moment. You will continue to see a lot of activity around campus—bear 

with us. If something seems a little slow, it is often due to timing with the vendor. Vendor 

availability and staffing can shift. If you give us a little grace and time, we are working through 

those hiccups and will continue moving forward. 

 

ROSA LESPERANCE- DIRECTOR OF RESIDENT RELATIONS 

 I wanted to take a moment to remind everyone of the importance of notifying our department if 
you plan to be away, if you have a scheduled hospital procedure, or if anything is pending. This 
helps us ensure that we contact our clinical Liaison, our Home Health team, and Outpatient 
services so we can arrange proper follow-up care for you. If you do not let us know, you are not 
on campus—if you do not fill out the absence form or call us to report, "Hey, I went to the 
doctor yesterday and they admitted me,"—we will not be aware. In addition, if we are unsure, 
how can we assist with your follow-up care? Please reach out to us and keep us informed. My 
extension is 294, and Ubi is 387. You can also email us—most of you have our email addresses. 
Even Emma will gladly take your call and pass the message along. Please let us know so we can 
support your care and well-being. 

 I also want to remind everyone to update your demographic information, especially your 
emergency contacts. If I need to call a family member and I do not have the correct phone 
number, they are going to panic: "Where is my father? Where is my mother? Why hasn't anyone 
called?" We cannot reach them if we do not have accurate information. Please, double-check 
your emergency contact names and phone numbers. When you go home today, please take a 
moment to review that information and let us know of any changes. We want all of you to live 
safely and happily here. Like Andrew always says, "Live your best life." That is one of our top 
priorities. To do that, we need to communicate with each other. We need to know where you 
are, what you need, and how we can help. 

 
PASTOR FRED BOONE- DIRECTOR OF SPIRITUAL WELLNESS  

 Welcome to our Chapel! We meet here every Sunday morning at 10:30, and you are always 

invited to join us. Our service is non-denominational—we preach from the Bible and sing hymns, 

and we believe you will truly enjoy the experience. Everyone is welcome, no matter your faith 

background. We would love to have you with us! I want to take a moment to discuss a few 

additional points about our ministry on campus, specifically my role within it. We are here for 

you—anytime we can minister to you or provide counseling. If you are in the hospital, I will 

make every effort to visit you there or at any other facility you may be in during a time of poor 

health. We are here to support and care for you, and I want you to know that we are available 

whenever you need us. I would also like to take a moment to mention the Foundation. I serve as 

the staff liaison, but I want to make it very clear that my role is limited. I serve as a liaison 

between the Foundation and our residents and staff. I do not hold any leadership role in the 

Foundation, and I am not a voting member of the Board. I need to clarify this because some 

people associate my name with the Foundation and assume I have a more significant role. I do 

not. 

 I attend the meetings and report back to leadership, but that's the extent of it. Additionally, I 

would like to distinguish between the love offering we receive every Sunday here in the Chapel 

and any fundraising efforts related to the Foundation. The Chapel offerings are entirely separate 

from Foundation funds. That said, we are currently in the process of raising money for the 

Foundation, and I do hope you'll prayerfully consider contributing—or perhaps even a legacy gift 
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as part of your estate planning. Again, while I help promote the Foundation, I am not a voting 

member. I just wanted to clarify this, mainly since questions have arisen about my involvement. 

Of course, if you have questions, I will do my best to answer them or direct you to the right 

person. Thank you again for being here. 

 

JEFF BASSET- DIRECTOR OF MARKETING  

 We currently have 247 individuals on the Waterman Village Wings Club waitlist, which has 
remained steady —a good sign. Coleen, Cheryl, and Abe have been busy giving tours to 
prospective residents. At Lakeside, we have three available residences—two are already 
reserved, and we expect the third to be taken soon. These are in the Lakeside Grand apartment 
area. On the Oaks side, we have seven residences available that are currently under renovation. 
Some are ready to show, while others are still under construction. We also have a Key West Villa 
presently available, and surprisingly, no one on the waitlist has claimed it. If you know anyone 
interested, now's a great time for them to move in! We will be doing some direct mail marketing 
soon. Occasionally, residents receive these postcards, even though we try to filter out local 
addresses, such as Lake Margaret Circle and Waterman Avenue, among others. We apologize in 
advance if one slips through—we do our best, and we use nonprofit postage rates to keep costs 
low (approximately 15–20 cents per piece, compared to over 70 cents for first-class mail). Most 
of our inquiries are now coming through the website, especially for Bridgewater Assisted Living 
and Springwater Memory Care, which keeps us busy. Thank you for your continued referrals—
they are truly the best kind! We appreciate everyone who shares the name and address of 
someone we can contact. Please keep them coming! 

 
INGRID PIEDRAHITA- BRIDGEWATER & SPRINGWATER ADMINISTRATOR  

 As of today, Springwater has a census of 23 out of 24, with a move-in scheduled for tomorrow, 
so we are practically at 100% capacity. Bridgewater currently has 75 residents out of 77, with 
the other two units already reserved, so it is nearly complete again. We do have waitlists for 
both communities, though we still offer respite stays based on availability. If you plan to be out 
of town and need to arrange care for a loved one, please contact us in advance so we can check 
availability. We have made some exciting updates in Bridgewater. The second-floor laundry 
room renovation is almost complete, and it looks fantastic. If you check out our Facebook page, 
you'll find before-and-after pictures—it's a dramatic transformation! Our Plant Operations team 
did an excellent job bringing the vision to life. We have also ordered new chairs for the 
Bridgewater dining room. Once everything is in place, we plan to host an open house for our 
independent living residents this fall, allowing you to see all the upgrades. Last year's open 
house was a huge success, and we're excited to do it again. 

 Also in the fall, we will be organizing an Alzheimer's Walk around the lake on the Lakeside 
campus in partnership with the Alzheimer's Association. This event will be featured in Lake & 
Sumter Style magazine and showcased on their website, so stay tuned for more details! Both 
Springwater and Bridgewater offer activities six days a week, including monthly "Lunch Bunch" 
outings and trips. Recently, residents visited Peach Valley Café and even got an exclusive 
preview of a local art museum before it opened to the public—what a treat for our Bridgewater 
group! Finally, we are continuing to focus on hurricane preparedness. Suppose you are on 
oxygen or require medical care, and we have availability. In that case, you are welcome to 
shelter in the Bridgewater building during a storm, as it is equipped with generators and has 
staff support available. Thank you, and please don't hesitate to reach out with any questions. 
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KENDRA CRISS- EXECUTIVE DIRECTOR OF HOME & COMMUNITY BASED SERVICES 

 I will report on Outpatient and Home Health today. For Outpatient, the good news is that we are 
at the final home stretch. We expect to be done in two to three weeks, and we plan to host an 
open house at the end of July or beginning of August, featuring wine and cheese. Everyone is 
welcome to come, see how beautiful it is, and join us. Then we have a bunch of programs 
coming. You have already seen the aqua therapy. We currently have 19 patients on campus in 
the aqua therapy program. If you think that would benefit you through Outpatient Care, you can 
call Juliana, and we can direct you to the right person. We also have a neuropathy program on 
the way. We are currently finalizing the program. We will present at the Java Social scheduled 
for July 10, so you can learn about the neuropathy program coming to our new Outpatient clinic. 
We are going to have a merchandise wall. If you're not familiar with what that is, it's a display of 
items that you can purchase. If you lived here previously, when the pharmacy was out there, 
they had different adaptive equipment for sale. We are going to have Bio Freeze and other 
supplies. We might have custom shirts available for purchase, featuring various designs. That 
will also be included in our outpatient therapy.  

 For Home Health, she wanted me to remind everyone about the diabetes support group. It is on 
the fourth Tuesday of every month. Additionally, we offer private duty services on our home 
care side of the business. You can be seen from four hours up to 24 hours whenever that is 
needed. If you sign up for private duty, it does not mean you have to do it for life. Perhaps you 
have circumstances right now, such as your spouse being out of town or you being in more pain 
than usual. You can do it temporarily. We wanted to tell you about that. Tomorrow is the 
wellness clinic. If you have not signed up, the first half will be at Lakeside, and the second half 
will be in the wellness room here on Oaks. Sign up and get your wellness check done.  

 
ASHLEY- UF HEALTH MEDICAL GROUP 

 If you are not already aware, we have opened a primary care clinic directly across the hall from 
the Chapel. We are open Wednesdays and Thursdays from 9:00 am to 4:30 pm. If we are not 
available, a phone number is posted on the door for you to call for assistance. This is a fully 
functioning primary care office, and Natalie is the provider. She would love the opportunity to 
take care of you. Having primary care services on-site means you don't have to leave the 
community for your healthcare needs. We also have several upcoming events to keep the 
community engaged. Kendra has been including those in the newsletter, and you will receive 
email reminders both before and on the day of each event, so keep an eye out! We will be 
joining you for happy hour soon, and we would love to see you there. Immediately following this 
meeting—at 3:30—Natalie and your physical therapy team will be here to lead a stretching 
session. We would love you to stay, meet Natalie, and let us support you in staying healthy and 
active! 

 
SUE GRATZER- DIRECTOR OF ACTIVITIES 

 I just got back from Lakeside, where they are changing out the artwork in the hallway by the 
reading room. Be sure to check it out—Mike Callanan's stained glass pieces are now on display, 
and they look beautiful! If you need to reach me, my extension is 223. Both of my assistants, 
Lisa, can be reached at 354. 

 In June, we enjoyed Lunch Bunch at Drifters Riverfront Grill, and last night we had a wonderful 
dinner at Momi G's Sushi Bar & Grill in Sorrento. Coming up, we will be heading to Oakwood 
Smokehouse in Eustis, and our trip to Hollerbach's in Sanford is already complete with a waiting 
list! Our Singles Dining Club is also heading to Lampu Japanese Steakhouse on July 10 for an 
early dinner. Earlier this month, we had a hurricane preparedness talk with Lake County 
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Emergency Management and Rosa from our team. It was an excellent overview of what 
Waterman Village and the county can do in the event of severe weather. We also hosted a 
Master Gardener from UF. We took a trip to DeLand to enjoy the DeLand Swing Band at the 
Sanborn Center—live music, dancing, and refreshments. It was such a hit that we are planning 
to go again in a few months. 

Some exciting new programming: 
 Art Class with Barb: Her class on neurographic art was a big hit. It is relaxing, unique, and 

beginner-friendly. She plans to offer it twice a month, so sign up quickly—it fills fast! 
 Brain Wellness with Dawn Adler: This month's topic is Are Naps Good for You? She has one more 

session tomorrow at 7 pm in the Lakeside Game Room. Do not miss it! 
 TED Talks: We launched a new series today in the Chapel with a great turnout. TED stands for 

Technology, Entertainment, and Design—these short, expert-led talks sparked excellent 
discussion. One key takeaway: Sleep deprivation affects memory, immunity, and even mimics 
psychosis symptoms! We will continue TED Talks on the 4th Wednesday of every month at 10 
am in the Chapel. 

Over at Lakeside, Java Socials continue with a new start time of 9:30 am. Upcoming topics: 
 July 3: Christmas in July 
 July 10: Neuropathy talk with Outpatient 
 July 17: Marshmallow Challenge 
 July 24: Meet Edgewater's new Administrator, Dylan Farr 
 July 31: Home Health info session 

Join us for pastries and invite a neighbor who might need a little encouragement to get out and 
socialize! New trip alert: Tomorrow, we're taking a busload of bargain hunters to Tavares for 
thrift store shopping and lunch at Puddle Jumpers! Culinary event: On Tuesday, July 1 at 3 pm, 
join us in the Courtyard for an Ice Cream Social—make your sundaes, root beer floats, and even 
ice cream sandwiches with homemade cookies and new ice cream flavors! Finally, on 
Wednesday, July 9, at 10 am, Maxine's Fashion Labels from Leesburg will host a fashion show 
right here in the Chapel, featuring some of our very own resident models. Bring cash, check, or 
card—you will have the chance to shop for some fabulous fashion. Thanks for listening—lots of 
fun ahead! 

 
MICHELL CARROLL- DIRECTOR OF WELLNESS 

 I am one-half of your Wellness Department—Kelly Wade, and I make up the team. Wow, is it 
hot out there! It is so hot, it is hot across the country, and it is essential to take care of yourself 
in this kind of heat. If you're a regular walker, consider setting your alarm a little earlier to avoid 
the heat. Stick to shaded areas, or better yet, take advantage of our air-conditioned gyms at 
both Lakeside and Oaks side. The Oaks side gym remains open and unaffected by the lodge 
renovations, and both gyms are maintained at a comfortable 70 degrees. Even if you are at the 
Lakeside gym, hop on the treadmill or bike and try one of the virtual outdoor tours—you can 
pretend it is a cool day outside! Our group fitness classes are air-conditioned, too! The only 
class that requires sign-up is the 8:15 and 9:00 am Monday, Wednesday, and Friday classes at 
the Oaks side group exercise room. You will find it listed under "Sports" in the activities book. 

 No sign-up needed for: 
o Yoga (Tuesdays & Thursdays) 
o Tai Chi (Lakeside) 
o Bone Builders (Tuesdays & Thursdays – lots of space available!) 

 Important note: Due to the Wellness Clinic tomorrow, Bone Builders will be held at 2:00 pm 
(instead of 11:00 am) in the Lakeside Essence Room—just for tomorrow! Today, we also had a 
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great pop-up Seated Yoga class at Lakeside with 8 participants. It's a calm and relaxing way to 
incorporate some stretching—don't forget, stretching counts too! If you are looking for indoor 
ways to stay active, ping-pong is also a great option. 

 Meditation News: The resident-led Meditation Group, led by Paula and Steven Toth, is hosting a 
six-week "Learn to Meditate" series. It is held on Thursdays at 11:00 am in the Chapel. This week 
marks Session 3, and the series will run through mid-July. They also offer open meditation every 
Friday at 2:00 pm in the Garden of Life Chapel. Paula has seen more people attend Friday 
sessions thanks to the Thursday program, which is terrific! Meditation is a fantastic addition to 
your sleep hygiene routine. As Sue mentioned earlier, sleep is essential, and meditation can help 
with winding down at night. I treat bedtime just like when we were raising kids.  

 Wellness Committee Fundraiser – Supporting Lake Cares Food Pantry: Starting in early July, 
you will see collection boxes around campus as we begin our donation drive for Lake Cares Food 
Pantry, which supports food-insecure residents of Lake County. It is a fantastic organization—I 
have volunteered there myself, and many of you recently toured the facility. 
We will be collecting high-need items like: 

 Cereal 
 Canned tuna 
 Canned chicken 

 Other non-perishables. Look for flyers with more details next week. Lastly, stay hydrated. This 
weather can sneak up on you—drink plenty of water, stay indoors when you can, and join us for 
all these great air-conditioned activities! Thanks, everyone—and stay well! 

 

DAVID NWOGU- VICE PRESIDENT/CHIEF OPERATING OFFICER 

 We are adjusting the schedule a bit today, and I have invited the provider from the UF Health 
Clinic on campus to share a few words and introduce herself. Please welcome Natalie Farinas, a 
Physician Assistant with UF Health. Natalie also maintains a primary care practice just down the 
road, and many of us first met her during her time serving residents at Edgewater, where she 
quickly became known for her excellent clinical judgment and her compassionate, helpful care. 
We are thrilled now to introduce her to the wider Waterman Village community. Natalie, we're 
delighted to have you on board! 

 Natalie Farinas: Hi everyone, some of you may already know me—I've been working at 
Edgewater for the past two years, so I'm familiar with Waterman Village. I've lived in Mount 
Dora for about 20 years and graduated from Mount Dora Christian Academy, just a couple of 
miles down the road, so this community is home for me. I already see some familiar faces in the 
room, and I look forward to getting to know many more of you. I am thrilled to be now serving 
as your on-campus care provider, right here at Waterman Village. Currently, I am available on 
Wednesdays and Thursdays, but I would be happy to expand my hours if needed. If you were 
looking for primary care, I would be honored to be your provider. Even if it's something simple—
like a question, or if your usual doctor is not available—please feel free to stop by. I am also 
happy to help with things such as wound care or minor concerns that require a timely response. 
I genuinely have a passion for what I do, and I love working with this community. Please don't 
hesitate to reach out, come see me, or drop in to say hello. Currently, I am located just across 
the hall from the Chapel, and I will be heading over there in approximately 20 minutes, right 
after this meeting. I also heard that we're doing a little stretching today, and I'm excited to join 
you for that too! Thank you all—it's great to meet you. If you need anything, you know where to 
find me! 
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 David Nwogu: So, someone asked, "Do you need an appointment to receive care at the clinic?" 
The answer is: typically, yes—but if they are available, they are happy to see you right away, so 
do not hesitate to stop by and check. Now, I have another special guest to introduce—someone 
many of you will get to know soon. He's part of the Edgewater team and recently joined us as 
the new Administrator. Please welcome Dylan Barr! He's going to say a few words and share 
what's happening at Edgewater. 

 
DYLAN BARR- Edgewater Administrator 

 I wanted to take a moment to share a bit about Edgewater, which is where you may come if you 
ever experience a hospital stay, a fall, a UTI, or need some extra support before returning to 
your apartment. We are here to help you during those times when you need a little more care. 
We are proud to have a dedicated, long-standing team—many of our staff members have been 
with us for decades. Some of our CNAs, nurses, and therapists have been with Edgewater for 
over 35 years, and our therapy team alone brings more than 100 years of combined experience. 
That depth of knowledge and commitment makes a big difference in the care we provide. 
Currently, we have a census of 106 residents and are continuing to grow. If you know you have 
an upcoming procedure or hospital stay, please let us know in advance. Maggie is your 
representative and can help get you connected with us at Edgewater. We also have a wide 
range of on-site medical support. In addition to primary care providers, we have specialists in 
pulmonology, wound care, and infectious disease, so you do not need to leave the community 
for those services. We also collaborate with VITAS for palliative care services. While the choice is 
always yours, we have a strong, supportive relationship with them, and we work well together 
to ensure residents receive compassionate care. Looking ahead, we are excited to share that in 
2026, we plan to reinvest in the Edgewater with some beautiful renovations. We want the 
environment to reflect the quality of care we are so proud to offer. It is a pleasure to be part of 
this fantastic team and community. 

 I am looking forward to meeting and working with all of you. 
DAVID NWOGU (Continued)  

 In addition to everything we have discussed, I would like to touch on an important topic that can 
affect your care here at Waterman Village—specifically, the differences between Traditional 
Medicare and Medicare Advantage, and how they may affect the services you receive on 
campus. Many of you are familiar with Traditional Medicare, which includes Parts A, B, C, and D. 
This is a federal health insurance program available to U.S. citizens based on work history and 
age (typically 65 and older). An entitlement benefit gives you broad access to care across the 
country. By contrast, private insurers offer Medicare Advantage plans (also known as Part C). 
They operate within the Medicare space but often provide additional benefits, such as dental, 
vision, and hearing, things not covered under Traditional Medicare. However, these plans 
usually come with network restrictions, meaning you must use a list of approved providers and 
facilities. Traditional Medicare typically allows for greater flexibility—you can see any provider 
that accepts Medicare without needing to be "in-network." Medicare Advantage plans often 
require referrals to see specialists and may limit you to specific facilities or doctors. 

 
Medicare Advantage may bundle Part D (prescription drug coverage), while Traditional Medicare 
requires you to enroll in a separate Part D plan. Every level of healthcare we offer here—including home 
health, Outpatient therapy, and the Skilled Nursing Facility at Edgewater—accepts Traditional Medicare. 
However, we may not be able to accept your Medicare Advantage plan, depending on the insurance 
provider. If that is the case, we will work with you to find an alternative option or connect you with a 
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provider who accepts your plan. Maggie Walsh is your primary point of contact; she can confirm what 
we accept and guide you through the following steps. 
 
Special Note about Switching Plans: 
Suppose you are in a Medicare Advantage plan and are admitted to a facility, such as a hospital, 
inpatient rehabilitation center, or skilled nursing facility. In that case, you can choose to opt out of your 
Medicare Advantage plan. If you do so, Traditional Medicare coverage will begin on the first day of the 
following month. For example, if you opt out today (in June), your Traditional Medicare will commence 
on July 1. This option is only available while you are admitted to an inpatient facility. Also important: 
Once you are discharged, you can opt back into your Medicare Advantage plan without penalty. This is 
unique, as changes to coverage typically can only be made during Open Enrollment, which runs from 
October 15 to December 7 each year. We are here to help guide you through this process. Maggie has a 
list of all the insurance plans we currently accept on campus and can assist with referrals or next steps. 
Please do not hesitate to contact Maggie or any member of our management or leadership team. 
 
ANDREW DUJON- PRESIDENT/CHIEF EXECUTIVE OFFICER 

 I could spend a lot more time examining Medicare Advantage plans—and honestly, I would like 
to—but I will hold off for today. What I will say is this: as an organization, we are not big fans of 
Medicare Advantage. Why? Our experience has shown that traditional Medicare allows us the 
flexibility to provide better, more efficient care for you. Medicare Advantage plans often come 
with restrictions that make it more challenging for us to assist you as we would like. That said, 
perhaps we can bring in an unbiased, third-party expert to campus sometime soon. Someone 
who can walk you through the details of both options and help you make an informed decision 
for yourself.  

Hurricane Season & Preparedness 
 On a more practical note, I would like to highlight that Lake County Emergency Management 

recently visited our campus to discuss storm preparedness. Emma is currently finalizing an 
updated hurricane preparedness checklist that will be distributed to all residents. It will have key 
reminders: stock up on water, pet food, medications, and other essentials in case of a significant 
storm. 

Lodge Renovation Update 
 For those wondering about the Lodge renovation, we are still moving forward. The next phase 

involves ceiling work, explicitly addressing the condensation issues that many of you have 
observed in the dining room. We are reinsulating ductwork and ceiling areas, then replacing 
tiles. We have not yet selected a general contractor for the remaining work, as we are still 
awaiting our mechanical, electrical, and plumbing (MEP) drawings. Once we have those, we will 
go out to bid with the contractors we have been speaking to. 

Annual Satisfaction Survey 
 You will be receiving our annual satisfaction survey in July. You have seen several smaller 

surveys throughout the year, especially with all the Lodge changes, but this one is more 
comprehensive. Please know that your feedback matters and plays a significant role in helping 
us make informed decisions. 

Occupancy Stats & Why It Matters 
A quick update on where we stand with occupancy: 

 Independent Living: 96% 
 Assisted Living: 97% 
 Skilled Nursing: 88% 
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 These numbers are well above national averages. Across the country, Independent Living 
averages around 91%, while Assisted Living and Skilled Nursing typically fall between 86% and 
87%. Here is the key point: vacancies hurt. So far this year, we have calculated $1.1 million in 
lost revenue from vacant units. If we could fill even half of those, we would recover over 
$550,000. That is significant. And no, I'm not going to ask you to raise your hand if you enjoy 
rate increases every year—we know they're not popular. Here is the truth: we are a nonprofit, 
not a manufacturing company. We do not produce goods to create revenue. Our income comes 
from occupancy. So, more residents = shared cost = less burden on each of you. Think of it like 
going out to dinner: if the bill is $100, it's a lot easier to split that among six people than among 
three. If you have friends, neighbors, or former colleagues who are considering a move, this is 
the perfect time to encourage them to live their best life at Waterman Village. 

Staffing & Immigration Challenges 
 Finally, I want to share a real challenge we've been facing. Due to recent federal changes in 

immigration requirements, we had to furlough five employees last Thursday. These individuals 
had incomplete or expiring work authorization, and our HR team is working with legal advisors 
to assist them in resolving the issue. Our goal is to have these valued team members return to 
work as soon as possible. In the meantime, we are doing everything possible to stay ahead of 
these evolving regulations and support our employees throughout the process. Thank you all for 
being here. Stay involved, share your feedback, and help us continue building a strong, 
connected community. 

 
 
 
Respectfully submitted,  
Ashley Morris 
Lodge Administrative Assistant 
 


