FOCUS GROUP HIGHLIGHTS

Folks,  I decided to provide this summary of the attached report to give my impressions of recurring  or important themes that popped up at different sessions.
Firstly, the Foundation and its role in the community are still not widely known or appreciated.   The Group felt the primary way to address this is to fund a large, widely supported project in the community.   The Group was evenly divided on whether this should be a “brick and mortar” project.   There was consensus that “nickel and dime” grants  from the Foundation should be avoided.
Secondly, the Group stressed the need for the Foundation to define itself.   What kind of Foundation is it?  There is a need for the Foundation to establish clear objectives as to what it wants to do.   A strategic plan should be developed and updated annually.
Thirdly, grants should be awarded only twice per year with ample notice of the procedure for applying and deadlines for applying given to the community.  Grants should be limited to educational and entertainment projects.
Lastly, the Group felt it would be beneficial to the Foundation to open membership on subcommittees to non-Board members.   They felt this would be a way to (1) increase the Foundation’s visibility (2) screen potential future Board members (3) increase donations. Subcommittees could include Finance, Investments, Communication, Special Events, Grants, Fund Raising. 
The attached report makes for interesting reading.   You will note there are apparent contradictions in recommendations but that is the nature of focus groups and my limitations.
Thanks,
Michael


FOCUS GROUP RECOMMENDATIONS
April 2026

The Focus Group, consisting of 7 resident donors, met four times through February and March.   The Group considered the following six topics and made recommendations: 
· Foundation Visibility within the community
· Board Structure
· How best to raise donations
· Organization of the Grants Committee
· Process for awarding grants
· The future of the Foundation
The discussions were free and wide ranging with me providing steering but not providing my input.   You will see that some of the same ideas appeared in more than one topics.
RECOMMENDATIONS:
FOUNDATION VISIBILITY
· Residents are confused  about the Foundation’s identity.  Confusion stems from the existence of Waterman Communities, Inc. and Waterman Village and Chapel Donations.    Andrew Dujon needs to explain the differences between these entities.
· Weekly/monthly email blasts need to be sent to the residents giving facts about or accomplishments of the Foundation.
· Funding one large widely supported project gets favorable attention, making the benefit of the Foundation clear.
· Town Halls/smaller classes on how to donate should be presented by someone who is it not looking for business (e.g. lawyers, financial planners, etc.).
· The Bridge is excellent and should be continued but only in paper format.
· The Wall of Fame encourages more giving.
· Hospitality Committee informing new residents of Foundation should continue.
· Posters about the Foundation, in stand-alone frames, should be placed around campus to heighten visibility.
· Posters about the Foundation should be put up in employee break and work areas explaining availability of education grants.

BOARD STRUCTURE
· Board should be no larger than 11 members and less is better
· Openings on the Board should be advertised specifying skills and experience the Board is looking for.   Changes with each opening.
· All Board subcommittees should be open to non-Board members, thus, creating a “farm team” of potential new Board members.
· Subcommittees could include:  Finance, Fundraising, Investments, Communication, Special Events and Grants.
· Oaks side lack of participation is due to age and lack of interest.  Will go away with time.
· Once the Lodge reopens, the Foundation should sponsor a “casino night” or poker night fund raiser possibly in conjunction with Activities and Sodexo.

HOW BEST TO RAISE DONATIONS
· Emphasize Waterman Village is a caring community and the Foundation is part of that.  Share “stories” of those who have benefited and put them on posters and emails.
· Emphasize RMDs/tax savings of donations
· Donors need to know what they are funding.   Again a “big project” would spur donations.
· Emphasize assistance to Bridgewater, Edgewater and Springwater—care of loved ones spurs “gratitude” donations.
· Publicizing donations spurs others to contribute.
· Hold annual fundraising event, possibly explaining what funds will be used for.   Some residents will not donate if they don’t know specifically what the money will be used for.

ORGANIZATION OF THE GRANTS’ SUBCOMMITTEE
· Foundation should seek guidance  from other Foundations  on how to organize the committee, criteria for awarding grants and the general process.
· This subcommittee should have 4 or 5 members with a mix of Lakeside and Oaks residents and at least two Board members.
· Resident service on one subcommittee should not preclude service on another subcommittee.

HOW SHOULD GRANTS BE AWARDED
· Grants should be awarded 2 times per year.
· Application dates need to be established and publicized.
· Board needs to develop a history of grants awarded/denied to guide future Boards.
· Posters throughout the community should be used to publicize grant availability.
The Board needs to develop criteria for awarding grants.  The Focus Group offered no opinions.

THE FUTURE OF THE FOUNDATION AND PLANNING AHEAD
· The Board needs to establish a clear policy on what types of things it wants to do.
· Avoid ‘nickel and dime’ projects as they are not widely impactful
· Half the group says to avoid ‘bricks and mortar’ type project while others felt donating to a project someone else is mainly funding would be alright (room in community center, for example) 
· The Foundation needs to develop a strategic plan for the next 3 to 5 years with annual updates
· The Foundation should look to raise $500,000 per year
· Future focus groups could provide community input in updating strategic plan
· The Board should establish a Special Events subcommittee
· Education for employees and residents should be a major focus
· Employee children should be eligible for education grants under strict criteria established by the Board
· The Board should also focus on sponsoring professional entertainment.   This would also be a fundraiser.  Need off-site venue.  Contact agency who provides entertainers.
· Education and Entertainment should be major focuses of the Foundation.
· Consider establishing a  “Zen” garden for residents.
· The Foundation should hold donor-only get togethers.   For instance, a donor reception (some would like this to be dress-up) with hors d’oeuvres with alcohol and non-alcoholic beverages.   Another example is a summer ice-cream social.   Sponsors could help defray costs.


