To: ALL RESIDENTS & STAFF

From: ANDREW DUIJON, President/Chief Executive Officer
RE: Employee Fund, Water Issues, & More

Date: September 18, 2025

Good morning,

| hope you are all doing well! The Resident Council asked me to remind everyone that we are fast approaching
the holiday season, and it is time to think about the Employee Appreciation Fund. As you know, Waterman
Village has a no-tipping policy, so gifts to the Employee Fund allow you the opportunity to give to the front-line
employees as a whole. Your contributions go a long way to making the holiday season brighter for these folks.

| recently read an article about the cost difference between staying at home to age in place versus transitioning
to assisted living. Only three states —Hawaii, Alaska, and Delaware — were more affordable for aging in place
at home rather than transitioning to assisted living. The methodology behind the study focuses on the rising
cost of food, property taxes, homeowners' insurance, utilities, home maintenance, home modifications, and
care in the home.

Last week, | mentioned how we would be looking into some water issues across campus. We met with the
Public Works Department, and they have provided us with several suggestions, which we will implement next
week. We are identifying specific units where our housekeepers will need to run the water for several minutes
during their regular cleaning services to clear the lines. We are also looking into recirculation pumps, irrigation
opportunities, and pressure release valves. It was a productive meeting, and | want to reiterate that the water
coming out of the taps in your home is fine to drink.

Police Chief Mike Gibson was the presenter at the Men's Breakfast this week, and he shared some great
statistics regarding the Mount Dora Police Department and the crime rates in Mount Dora. Did you know that
Mount Dora is in the top 13% of police departments by size in the country? Crime rates have come down
significantly across the country in the last 20 years. Over the previous 8 months, Mount Dora has seen 291
crimes, with only one occurring within Waterman Village. This was a fraud case that occurred in February of
2025. The Chief wanted everyone to know that Mount Dora is a very safe city to live in. The handout from his
presentation will be placed in the portal.

For your safety, if you walk in the early morning or evening hours, be sure to wear light or reflective clothing so
you're visible to cars and golf carts.

Don't forget that the various resident committees are looking for new members for 2026. You can get an
application at either of the Concierge desks. It's an excellent opportunity to meet people and contribute to the

betterment of the community.

Lastly, | want to share a quote | read yesterday from "an old farmer" that Marc Craig shared in his synopsis of
the City Council meeting:

"You can't unsay a cruel word." We all get frustrated sometimes; however, | encourage you to stop and think
before saying something that may hurt someone else; you may regret it later.

Have a wonderful day! W %



