MEMORANDUM

To: ALL RESIDENTS & STAFF

From: ANDREW DUJON, President/Chief Executive Officer
RE: Lodge, Voting, Hospital Bags, & More

Date: July 30, 2026

Good afternoon,
| hope this finds you all doing well!

This week we suffered another setback to our Lodge opening, which greatly disappointed all of us.
However, one of our Board members shared a different perspective that | found some solace in:
"Things worth having are worth waiting for." We are right on the cusp of opening, and we will get
there soon.

| was asked last week about the upcoming elections and if Waterman is still a voting precinct. Sue
Gratzer shared the following for your information:

Waterman Village is a voting precinct for our residents; you can vote on Tuesday, August
18 from 7 am - 7 pm in the Card Room at the Lodge. The next opportunity to vote will be on
Tuesday, November 3 in the same location.

| understand some folks are contacting Culinary and saying that | will be approving their
reservations for the Bistro. Not so; you need to call extension 353 to make those reservations.

As a reminder, please observe all posted speed limits throughout the community. Driving at a safe
speed helps protect our residents, guests, fellow team members, and contractors.

If you experience someone tailgating you while driving within a service entrance or anywhere on
the property, please do not engage with the driver. Instead, report the incident to our Security
team as soon as it is safe to do so so they can address the situation appropriately.

This week's Hospital Bag Initiative went very smoothly. Thank you to everyone who signed up and
picked up their hospital go-bag. It was a great opportunity to share information about the services
and resources we offer on campus to support our residents. If you were unable to pick up your
bag this week, there will be additional pickup days next month, giving you another opportunity to
receive one.

Have a wonderful day! )
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