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To: 		ALL RESIDENTS & STAFF
From:		ANDREW DUJON, President/Chief Executive Officer
RE:		Wellness Department, Spectrum Update, Yard Rules, & More
Date:		April 16, 2026

Good afternoon,

I hope this finds you all doing well. I have heard from several residents that they aren't able to attend the fitness classes offered by our Wellness team because they are too intense or require too much standing. Our Wellness Director, Tracy Harris, shared with me that we have 8 seated classes per week available for those who prefer a lower-impact exercise program. These classes and descriptions are available in the monthly calendar, and a printed copy is available at both Concierge desks.

There has been a lot of buzz around campus because of the Yard Rules being implemented. Change can be hard to accept. What one person finds appealing may not look the same to someone else. These rules were not created to remove anyone's individualism or to sterilize the community; they are meant to maintain consistent aesthetic standards and manage common areas and shared spaces. Like anything else, these rules will adapt over time. We needed a starting point, though, and that is where we are now. Thank you for all the feedback we have received. It will be useful in deciding on any next steps.

We weren't able to complete the video walk-through of the Lodge renovation this week, so we will do it next week. Our target for completion is June 30, barring no additional setbacks.

We recently connected with a mobile mental health organization that can provide services in your home. Stay tuned for more information from Kendra Criss, Executive Director of Home & Community Based Services.

Spectrum has finally received the Right-of-Way permit to complete the conduit work outside the community. For inside the community, they still have to complete Stoneridge and Woodbury in the Manors and from Beacon to York in the Villas. They expect to complete the conduit in the next two weeks. Once the conduit is complete, the next step is to pull and splice the fiber.

If you have not seen the email from Alvin Smith, Director of Facility Services, he shared today that we are currently experiencing transportation challenges due to two vehicles needing repairs and needing another driver. A situation like this reinforces why we have an Uber Health account. It is there to supplement in times of need. If you have questions about transportation, please call extension 222 for more information. 

Town Hall is next Wednesday, April 22, at 3 pm in the Chapel. Please submit your Town Hall questions to Emma at estockman@watermanvillage.com. 

Resident Glenn Brown, President of Lions Clubs International in Mount Dora, is helping support the organization's community service efforts. Lions Clubs International is a global network of volunteers dedicated to humanitarian causes such as vision care, hearing assistance, disaster relief, and community support. As part of these efforts, residents are encouraged to donate expired or unused hearing aids and eyeglasses for recycling and redistribution to those in need. Donations may be dropped off at the Lodge front desk and
[image: ]Lakeside concierge desk. Thank you for supporting this meaningful initiative. Have a wonderful day! 
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