To: ALL RESIDENTS & STAFF

From: ANDREW DUJON, President/Chief Executive Officer

RE: Site Contractor, Lodge Renovation, Survey Results, & More
Date: November 6, 2025

Good afternoon,

| hope this finds you all doing well! | want to express my sincere gratitude to the folks who are
displaced and staying at the hotel for their amazing attitudes. | met with many of them today, and
their positive spirit was amazing. They want to go home; however, they were sharing how nice it has
been to make new friends and create new stories. Everyone has been very gracious and
understanding throughout this ordeal. This will be a lengthy process, and we will continue to push
forward as quickly and safely as possible.

Our site contractor hit the ground running on Tuesday morning and has made tremendous headway
in one short week. We have had civil, geotechnical, and structural engineers survey the affected
areas, and all are working together to help us bring things back to normal quickly, yet better than
before. The collaboration between our internal team and contractor partners has driven this process
forward much faster than | could have hoped.

The Lodge renovation is back in action, and they are reaching completion of the insulation and ceiling
tile replacement. The phased plan is to finish the Bistro and a portion of the Multi-purpose Room first,
then the rest of the area. This will allow us to reopen a portion of the area for communal dining.

We extend our sincere appreciation to our community partners who have shown remarkable
generosity and support as we navigate the damage from the flash flood. Mobile Medical, Vitas, Todd
Mazenko, First Choice Senior Living Advisors, PAM Rehab, Aqua HHC, Direct Supply, UF Health,
Primary Care, Advanced Nursing Concepts, Outback, Darden, Van Gannaway, Spectrum, and
Cornerstone have each demonstrated exceptional kindness and partnership. Their assistance during
this challenging time is a meaningful reflection of the strong community spirit that surrounds
Waterman Village.

Here is a summary of the results of the recent Amenities and Visitors survey. (236 respondents) The
full survey results are on the resident portal under the administrative tab.

1. Privileges for Independent Living Wait List (ITWC) Members
e Strong support for allowing wait list members to access dining (at guest meal rates) and
Sunday worship.
e Moderate support for limited access to social events, fitness areas, pools, and select
recreational amenities—provided it doesn’t interfere with residents.

2. Privileges for Former Residents
e General support for continued access to chapel services.



e Limited support for access to fitness areas, activities, pools, or dining at guest rates.
e Many prefer that these amenities remain reserved for current residents.

3. Resident Presence Requirement (ITWC Members)
e Most favor requiring a resident to accompany ITWC members in social, dining, fitness, pool,
and recreational areas.
e Attendance at Sunday worship without a resident is widely accepted.

4. Resident Presence Requirement (Former Residents)
e Similar to ITWC views—most agree former residents should be accompanied for all amenities
except chapel services.

5. Visiting Family Member Access
e Mixed opinions on family members using fitness centers, pools, or dining without a resident.
e Greater concern about attending activities unaccompanied.
e General agreement that family members may attend Sunday worship without a resident
present.

Have a great rest of your day.

S



