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To: 		ALL RESIDENTS & STAFF
From:		ANDREW DUJON, President/Chief Executive Officer
RE:		Town Hall, Flood, & More
Date:		October 31, 2025

Good morning,

This past Sunday evening into early Monday morning, our community experienced a substantial rain event that has officially been deemed a 1,000-year storm. In just a matter of hours, over 19 inches of rain fell across the area. Unfortunately, no amount of preparation could have accommodated the sheer volume of water that impacted our community. Despite this challenge, Waterman Village will recover and emerge stronger than ever. Our team is working diligently to ensure all residents are supported during this time.

Current Impacts and Recovery Efforts
· 132 homes experienced water intrusion.
· Resident accommodations: Several residents have been temporarily relocated to TownePlace Suites in Leesburg. For housing assistance, please contact Kendra Criss at 321-439-4420.
· Resident Relations is available for support at extensions 294 and 387.
· Waterman Village will cover all hotel accommodation expenses for displaced residents. Breakfast is included for all hotel residents. 
· Additionally, each displaced resident will receive a $25 per-meal allowance, up to $50 per day. Please keep your receipts and submit them to the Accounting Department for reimbursement.

Utility updates:
· Duke Energy began power shutoffs this morning at 8:00 AM for Salem and Waterford, expected to last approximately 4–8 hours.
· Lodge renovation: Work resumed on Thursday of this week.
· We have engaged civil, geotechnical, and structural engineers (on Tuesday) to oversee all restoration efforts to ensure the highest level of safety and integrity.
· A pre-construction meeting with the City is scheduled for next Monday to discuss the next steps for repairs and community restoration.
· The path behind OP Therapy is currently for pedestrian traffic. We will look to reconfigure the path in the future to accommodate golf carts. 

We understand this has been a difficult time, and we deeply appreciate everyone's patience and cooperation. Please reach out to Resident Relations for any questions, needs, or concerns as we continue through recovery together. 

[image: ]The turnout and enthusiasm from residents and staff at this year's Trunk or Treat event were truly inspiring. Even as we navigated this week's events, it served as a wonderful reminder that the spirit of Waterman Village remains strong. Waterman Village is resilient, and we will come through this stronger than before. And Happy Halloween!
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