TO: ALL WATERMAN VILLAGE RESIDENTS
FROM: JEANNE REED, CHAIRPERSON, RESIDENT COUNCIL
DATE: 1/26/2026

| hope everyone has had a good start to the new year. Waterman Village has had its fair share
of things to deal with, but it is my hope that we will have smooth sailing in 2026.

As the Chairperson of Resident Council, | will be attending the Waterman Communities, Inc.
Board of Directors meetings each month as Resident Liaison. | will be on the agenda to bring up
any concerns the residents feel the Board should be aware of (this is not for general
maintenance issues). | would especially like to bring up some POSITIVE things we have here at
Waterman Village. There is so much good, and | would like to focus on that in 2026. Our
Management and staff work so hard to try to make everything right for us. We can’t forget that.
Of course, if there is a genuine concern, they definitely want to hear about it.

| welcome you all to give me your thoughts, whether they be good or bad, and | will

present them to the Board. You can do this each month before the 4th Tuesday. The first
meeting of the year is scheduled for Tuesday, January 27. My email is
Jeanne.reed55@gmail.com.

I am not at liberty to discuss anything about the meeting, but | will do my best to represent the
Residents here at Waterman Village. With your help, | can keep the Board informed on how the
Residents really feel.

Best Regards,
Jeanne Reed,
Chairperson Resident Council
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